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Abstract: Market changes that are in the tendency of intensification, both in depth and in scope 
impose their need for monitoring trends and movements of the environment needs in order to 
satisfy them. Simply, from the need different ideas and views on the efforts and ways to spring 
towards the future also arise, which is appropriate to basic economic fundamentals. This paper is 
an attempt to consider some important spheres of organizational units’ functioning, with one of the 
possible views, and in this way to contribute to the more certain future. Modern economic 
conditions, characterized by turbulent changes, impose the need for leadership as a means of 
survival and organization development, and in this context, a retrospective of leadership 
development in different operating conditions, different social circumstances and different 
understanding and manifestation of this phenomenon, and pointing out possible directions for its 
implementation in modern organizations of the future may contribute to the proper understanding 
and implementation of this phenomenon. 
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1. INTRODUCTION 
 
 Leadership as a phenomenon of our time, the concept of which it is being 
increasingly thought, spoken and written about, rightly occupies a leading position in 
analyzing the performance of organizations in various fields of activity. Contemporary 
economic conditions, characterized by turbulent changes, impose the need for leadership as 
a means of survival and development of the organization. Today we often speak of leaders 
from various aspects, political, cultural, commercial... and each one of them views the 
specificity of the specific areas to be discussed, so the measures of success are different 
and in accordance to the possibilities and ways of their presentation. The foregoing facts 
about the diversity of success presentation stems from heterogeneity of a leader category, 
which is practically being implemented from the first man's thinking directed toward 
tomorrow. Thus, leadership as a process can be observed since the beginning of human 
society, normally, adapted to the environment in which it develops and, to this day, also as 
the process of the future.  
 Precisely the goal of this paper is a retrospective of leadership development in 
different conditions, different social circumstances and different understanding and 
manifestation of this phenomenon and pointing out possible directions for its 
implementation in modern organizations of the future. Also, the paper will discuss some 
specific characteristics of leaders as well that have evolved in parallel with the 
development of leadership awareness and the social environment. 
 
 
 



                             ECONOMICS MANAGEMENT INFORMATION TECHNOLOGY  
 

60  Vol.2/No.2/2013 
 

2. WHAT IS LEADERSHIP AND WHO ARE THE EXPONENTS 
 
 Leadership as a concept is derived from the Anglo-Saxon language from the word 
(Engl. Leading), which means managing that is (Engl. Leadership), which means 
leadership. Leadership is a process based on the recognition of the impacts by those that 
are being influenced on and above all in the segment of working with people, motivation, 
work enthusiasm, identification with the goals of the group ... on a voluntary basis. 
 The phenomenon of leadership can be interpreted in several ways, all depending on 
social circumstances in which the interpretation occurred and on the aspect of observation. 
And thus, in one interpretation leadership is viewed as a process of directing the activities 
of members or groups to achieve goals, and according to the second, the leadership is 
presented as the ability to turn vision into reality. Thus, the method of implementation of 
leadership as a process has been harmonized with the environment, but in the essential 
leadership and management is always considered a key element in achieving the 
organization's objectives. 
In the study of leadership different concepts have been accepted and abandoned. Thus, in 
the initial phase of the study of this phenomenon a view is accepted that it is important to 
discover the characteristics or traits of leaders by which they differ from others. This 
concept was based on the assumption that leadership is "God's gift", a privilege of few that 
can "bear" leadership. These attitudes have inevitably had to be discarded because they 
have been denied by the practice and also science. The leader is a person who plays a 
central role and a dominant position in the team, i.e. leader is the person who is doing the 
right things, but doing these things in the right way as well, so he/she is effective and 
efficient. However, leadership is not an innate gift, but the result of a permanent, hard 
work on solving real and complex situations by which the leadership role I acquired that 
does not have to assume a good position in an organization, but this role certainly feels 
good in every situation and environment, as it is said "better to be first in a village than 
second in the city."  
 Social circumstances create the type of leader appropriate to the conditions and 
environment of business, but as P. Drucker (Peter Drucker) believes all successful leaders 
know four simple things: 

1. One definition of a leader is the one saying that it is someone who has followers. 
 Some people are thinkers, some are prophets. But without followers there cannot be           
 leaders. 
2. An effective leader is someone who is willing and who is admired. He/she is   

someone whose followers do the right things. Popularity is not leadership. Results 
are. 

3. Leaders are highly visible, they give examples. 
4. Leadership is not a position, titles, privileges or money. It is a responsibility. 

 A successful leader must have a vision to bring together and motivate others to 
work on a job, but to be able to respect and awake to reality: to identify barriers and work 
to eliminate them. In addition he/she should have the power to influence others to follow 
him/her and by his/her work and behaviour enable the achievement of set objectives. The 
power, therefore, is the ability to influence others to do what you want. It is not the 
function of personal satisfaction or interest, but rather a function of the company, its 
employees.  
Professional literature and practice knows a wide variety of sources of leading power, 
which manifests itself in the conduct of organizational systems. All forms of power, 
regardless of how they manifest themselves, come down to the personal ability of leaders 
to influence the behaviour of team members. The most commonly the power of a leader is 
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expressed through: the reference, professional, compelling, informative and rewarding 
power. Each of these forms of power is manifested in a special way. And so the reference 
power of a leader is based on the recognition of associates to appreciate his/her personality, 
because when the associates appreciate the leader they are trying to identify with him/her, 
trying to be similar to him/her, so as to at least be close to the circle of his/her friends. 
Such a relationship of a leader and the associates leads to aspiration of the associates to be 
pleased to fulfil all tasks set before them by the leader, by which they manifest loyalty or 
commitment to the leader. Professional power stems from the expertise of leaders in the 
field of business of specific organizational system as well as knowledge of general social 
conditions, because present in the human mind is the need to have knowledge of non-
exposed information. This form of power is based on the conceptual knowledge, technical 
qualifications, as well as empirical knowledge, which is correlated with the correct 
relationships with members of the organization, undoubtedly contributing to personal 
authority of the leader. Legitimate power is based on the acquired authority in the 
managerial structure of the organization. It is most commonly expressed as the closeness to 
the management structure, in terms of transfer of instructions, commands, suggestions, 
coming from the "top". Coercion power of the leader stems from its powers in terms of 
sanctions and other measures, for which he/she is authorized to take in the event of failure 
of the work plan, or non-compliance with basic economic principles, and it as a verbal 
measure, such as a suggestion, reprimand… but also a repressive measure when it is 
related to suspension, demotion of a workplace... The rewarding power is primarily related 
to the manager-leader, and it is manifested through financial and other incentives or 
sanctions. And thus, for example, a leader in the role of a manager may prescribe awards in 
financial form, can to include an individual in the development of specific projects, give 
him a better job, and so on.  
 The aforementioned potential types of leadership power present opportunities or 
directions that a leader can act on the immediate environment in order to achieve the goal. 
However, the direction or manner of expression of specific leadership power depends on a 
number of factors that determine it. One of the main factors is certainly the goal, the leader 
wants to achieve, then resources that are available to achieve the objectives set and 
intellectual set of the leader as an essential component of his/her understanding of the 
environment, the problems he/she wants to solve and the way or path that he/she is going 
to move in achieving his/her desires or commitments.  
 The most productive leaders always rely on several different sources of power, in 
order to most effectively influence the behaviour and performance of the followers that is 
the team as a whole. 
 
3. LEADERSHIP TRAITS 
 
 A leader as a person having the power to influence the associates is characterized 
by the professional and personal qualities, which together provide a profile of the leader. 
Certainly, one can not speak of the universal traits of all leaders, both due to the personal 
specificities and due to the specificity of the concrete task in which they are engaged. 
However, certain universal principles can be set up that would amplify the leading trait, 
and in that sense mentioned are: communication, teamwork motivation, credibility, power 
of influencing others, closeness, as the basic qualities of a good leader. 
 There are different approaches of theorist when it comes to the most important trait 
of a leader, and on that basis theoretical propositions can be seen as a concrete proposal for 
desirable traits, and theories that are based on the identifying characteristics based on the 
external impression that the leaders are leaving in them. However, the fact is that the right 
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quality of a leader is best recognized on the basis of the success in work. Certainly, it is 
clear that from the work of successful leaders some legitimacy can be drawn, but that 
certainly does not mean that a simple application of these principles in the work is a 
guaranteed success for those leaders who implement these laws in their activities. General 
guidelines which definitely help in achieving the goal of a leader primarily relate to: 
 

- The appealing objectives and realistic programs, 
- Order and organization, 
- The ability of persuasion. 

  
 It is quite a normal fact that leaders differ both in the achieved results as well as in 
the chosen way to achieve it, as Drucker writes: They all differ from one another. Some of 
them did not go into the offices, while others often went out of them. Some were extremely 
affable (though not many), while others were rigid and inaccessible. Some were quick and 
impulsive, while others needed eternity and much thought until making a decision. Some 
immediately talked about their family; others did not mention anything else but a particular 
job. Some were great listeners, but there were those who followed only their own instincts. 
However, they all had one thing in common and that is that they had little or no 
"charisma." They were not "born" leaders, but have become leaders thanks to a successful 
and thoughtful work. 
 However, recent analyzes related to the work of leaders in the modern environment, 
which is burdened with a number of negative trends, speak about that their leadership 
authority is in permanent decline, and those are precisely the reasons of pointing out in 
particular to the need for additional efforts towards strengthening the leadership position 
by strengthening trust of employees, and with it the implementation of specific suggestions 
concerning the relationship to team members, such as: 
 

- Practice responsibility, 
- Be honest, 
- Talk about your feelings, 
- Speak the truth, 
- Show consistency, 
- Fill out your promises, 
- Maintain the trust, 
- Show competence. 

 
4. LEADER BEHAVIOR STYLES  
 
 Style of behaviour can generally be defined as a method or way to achieve the 
desired effect. Style, is not a decisive variable, but it is certainly one of the most important. 
It cannot be said that the style is a part of a leader’s "charisma" that can be fully acquired 
or replaced by experience and learning, because every man carries many inherent traits that 
are simply biological interpretation of the personality. Precisely for this reason, certain 
styles of behaviour make some leaders more successful than others. Thus, style is the two-
pole "mechanism" in whose one segment there is a possibility of upgrade that can quite 
correctly be acted on. Precisely that is why it is necessary to scientifically identify 
successful behaviours of leaders, which have a universal character, so that they could be 
build on the leadership position in the team or organization. In this context, scientific 
research has led to the identification of four basic styles of leadership as a manifestation of 
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managerial skills, as follows: autocratic, diplomatic, bureaucratic, democratic and liberal 
style. 
 The autocratic style of leadership behaviour is manifested in making unilateral 
decisions, the leader of the style uses coercion as a means of influencing the behaviour of 
the members of a team or organization, his/her source of power is the authority stationed, 
is inflexible, difficultly accepts changes. This style of leader behaviour is characteristic of 
the early stage of industrialization, and the period of beginning of the recognition of 
management as a managerial process. 
 The bureaucratic style is expressed through initiating, coordinating and controlling 
the operation of the organizational system by the leader and within the legal norms, 
irrespective of the functionality and suitability of these norms to the current economic 
moment.   
The diplomatic leadership style is manifested as the skill of holders of leadership 
"charisma" to listen to and take into consideration the ideas and suggestions made by 
subordinates, but to make decisions based on their own beliefs. 
 The democratic leadership style involves the participation-involvement of 
subordinates in decision-making. It is based on trust in the competence of the associates, 
the ability and willingness of employees to take responsibility for decisions made. 
Necessary conditions for the fostering of this style of leader are good human relations, 
respect for the assistants’ personality. 
 The liberal style is based on the full freedom of employees in terms of initiative, 
decision making and teamwork. Also, subordinates are not required to provide feedback 
information to the competent managers. 
 The aforementioned theoretical capabilities provide a wide range of leader’s 
positioning modes from autocratic approach oriented to the boss to the ultimately liberal 
oriented workers. The issue of selection of individual styles and the implementation 
depends on a number of factors that directly or indirectly may affect the efficiency and 
effectiveness of performance of the leader and the entire group or organization. Thus, from 
a theoretical point of view, a reference cannot be pointed to some of the styles, because 
when leaders decide which of the styles fit specific leadership position, previously they 
have to acquire the knowledge on their own strengths, the willingness of subordinates to 
accept the obligations and responsibilities and that the application of a certain management 
style will enable the achievement of planned objectives. Previous theoretical analyzes, 
which are based on practical cases, point to the need to combine different styles of 
leadership behaviour, using advantages of each of them in real situations. The 
aforementioned opinion also emphasizes the need for leaders to "practice" adapting their 
behavioural style with real situation and the particular needs of the environment. However 
in the long run, a leader should apply the distinctive style of behaviour that is directed 
toward the employees, motivating them that way for the identification of group and 
personal interests with the interests of the organization, with the aim of achieving the goal 
of business operation. 
   
5. LEADERSHIP - PARADIGM OF THE FUTURE 
   
 A significant number of leadership theorists claim that 21st century will be the 
century of leadership. This view is also confirmed in the daily dizzying changes and 
increases in demands that are placed in front of a modern organization. Hence, awareness 
of the importance of leadership matures more, but with it the awareness of the lack of real 
leaders. Traditional organizations are typically structured so that errors are reduced to a 
minimum, which in terms of control turned out as very expensive, and in terms of the 



                             ECONOMICS MANAGEMENT INFORMATION TECHNOLOGY  
 

64  Vol.2/No.2/2013 
 

direct perpetrators is very restrictive and uncreative. In modern organizations, individuals 
and teams are trusted, the leader’s task in it relates to the provision of competent 
individuals in the team, who will understand the goals of the organization and identify with 
them. Thus, in modern operating conditions, leadership emphasizes the successful 
communication, promoting common values, commitment to employees, personal 
example… Such leadership milieu is aimed at creating conditions in which the employees 
in the conditions of full freedom and autonomy in their work, and thanks to voluntarily 
adopted values and high consciousness, primarily have in mind the common interests and 
goals. 
 Modern business conditions, characterized by daily implementation of scientific 
and technical achievements, condition that the percentage of knowledge workers is 
growing steadily, so that a need for a greater number of leaders is imposed in the 
organizations. In such social environment, innovation is the main occupation of employees, 
in order to solve problems in accordance with the speed of change in customer 
requirements. In this turbulent environment, each employee must be aware of the fact that 
he might just be the one taking on the leadership baton and lead to the goal on the basis of 
his/her competence and balanced attitude. 
 Nowadays, a leading position is rightfully emphasized as a basis for defining the 
vision of the organization and establishment of value system within the organization. 
However, the most important job of a leader relates primarily to the creation and shaping 
corporate culture and institutions of organization that will allow in terms of great freedom 
and autonomy, and in accordance with common and generally accepted values, each 
individual to give their best. Therefore, a new time, changing economic conditions, 
reduced product life, relativity of market distance, the everyday growing needs for use 
values of sophisticated purposes, imposes also the redefinition of leadership positions in 
the three types of expression such as:  
 
 -The local leaders, whose main task is that based on the newly acquired   
 knowledge take purposeful activities aimed at improving business   
 performance, 
 -The leaders occupying managerial positions and based on it generate   
 conditions for improving and promoting a culture of knowledge and learning,  
 and 
 -The leaders who through their ideas help organizational experiments and are  
 in permanent search for individuals who have innovative predispositions. 
  
 Thus, modern environment requires a redefined profile of a leader, as someone who 
will be followed, but also as someone who is responsible for creating the conditions for 
continuous learning. 
 
6.CONCLUSIONS 
 
 The role of leaders in modern organizational systems is gaining importance based 
on the ability to influence the associates in terms of their gathering around common 
interests and thus significantly contribute to the achievement of business objectives. The 
leader’s role has been changing with the development of social and technical - 
technological economic conditions. The ascent ranged from marginal one to the most 
important role that leaders have today in organizations. 
 Precisely because of the role that leaders play in organizational systems, they are 
the subject of numerous studies and scientific analyses, which aim to determine the most 
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optimal characteristics of a leader in correlation with the current environmental conditions. 
Thus, the profile of an effective and efficient leader is the ultimate goal of all scientific 
debates. However, it is very difficult to come to the conclusions that will find the 
implementation, particularly because of turbulent social changes, especially in the sphere 
of demand, when trying to follow, and in the course from the complete process through 
specific organizational behaviour that is appropriate to the social moment. Leadership is 
definitely becoming one of the most important comparative advantages, and the profile of 
leaders who will bring the advantage has to be built on scientific basis, using existing 
experience and expectations of future movements of social changes and the needs of an 
environment. 
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